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OFFICE OF PERSONNEL
MANAGEMENT

Proposed Civilian Acquisition
Workforce Personnel Demonstration
Project; Department of Defense (DoD)

AGENCY: Office of Personnel
Management.

ACTION: Notice of intent to implement
demonstration project.

SUMMARY: Title VI of the Civil Service
Reform Act, 5 U.S.C. 4703, authorizes
the Office of Personnel Management
(OPM) to conduct demonstration
projects that experiment with new and
different personnel management
concepts to determine whether such
changes in personnel policy or
procedures would result in improved
Federal personnel management.

Section 4308 of the National Defense
Authorization Act for Fiscal Year 1996
(Pub. L. 104-106; 10 U.S.C.A. §1701
note), as amended by section 845 of the
National Defense Authorization Act for
Fiscal Year 1998 (Pub. L. 105-85),
permits the Department of Defense
(DoD), with the approval of OPM, to
conduct a personnel demonstration
project within the Department’s civilian
acquisition workforce and those
supporting personnel assigned to work
directly with the acquisition workforce.
DoD is proposing a demonstration
project to cover the civilian acquisition
workforce and teams of personnel, more
than half of which consist of members
of the acquisition workforce and the
remainder of which consist of
supporting personnel assigned to work
directly with the acquisition workforce,
throughout DoD. The total number of
participants is limited to 95,000.

DATES: Comment date: To be
considered, written comments must be
submitted on or before public hearings
will be scheduled as follows:

1. 23 April 1998, 10 A.M.; at Essayons
Theater Bldg 219, 19th St., Ft. Belvaoir,
VA 22060.

2.30 April 1998, 10 A.M.; at 100 N.
Sepulveda Blvd., Conference Room
Plaza Level, El Segundo, CA 90245.

3.5 May 1998, 10 A.M.; at Air Force
Museum Auditorium, 1100 Spaatz St.,
Wright-Patterson AFB, OH 45433-7102.

At the time of the hearings, interested
persons or organizations may present
their written or oral comments on the
proposed demonstration project. The
hearings will be informal. However,
anyone wishing to testify should contact
the person listed under FOR FURTHER
INFORMATION CONTACT and state the
hearing location, so that OPM can plan
the hearings and provide sufficient time
for all interested persons and

organizations to be heard. Priority will
be given to those on the schedule, with
others speaking in any remaining
available time. Each speaker’s
presentation will be limited to five
minutes. Written comments may be
submitted to supplement oral testimony
during the public comment period.
ADDRESSES: Comments may be mailed to
Helen C. Onufrak, U.S. Office of
Personnel Management, 1900 E Street
NW., Room 7460, Washington, DC
20415.

FOR FURTHER INFORMATION CONTACT: On
proposed demonstration project: OSD
Greg Giddens, Acquisition Workforce
Personnel Demonstration, 5203
Leesburg Pike, Suite 1404, Falls Church,
VA 22041, 703—-602—-8652; on proposed
demonstration project and public
hearings: OPM Helen C. Onufrak, U.S.
Office of Personnel Management, 1900 E
Street NW., Room 7460, Washington,
DC 20415, 202-606—-1506.
SUPPLEMENTARY INFORMATION: The
Department of Defense (DoD) has
submitted a proposed demonstration
project entitled ‘‘Department of Defense
Acquisition Workforce Personnel
Demonstration Project” for
consideration under chapter 47 of title
5, United States Code.

The purpose of this project is to
demonstrate a flexible and responsive
personnel system that will enhance the
Department’s ability to attract, retain,
and motivate a high-quality workforce.
To this end, the proposed project
involves: (1) Expansion of the candidate
selection process; (2) establishment of
three appointment authorities
(permanent, modified term, and
temporary limited); (3) extended
probationary period for new employees
in certain circumstances; (4) modified
reduction-in-force (RIF) procedures; (5)
broadbanding; (6) simplified job
classification; (7) a contribution-based
compensation and appraisal system; (8)
academic degree and certificate training;
(9) sabbaticals; and (10) a voluntary
emeritus program.

Dated: March 18, 1998.
Office of Personnel Management.
Janice R. Lachance,
Director.
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|. Executive Summary

The project was designed by a Process
Action Team (PAT) under the uthority
of the Under Secretary of Defense for
Acquisition and Technology, with the
participation of and review by DoD and
the Office of Personnel Management
(OPM). The purpose of the project is to
enhance the quality, professionalism,
and management of the DoD acquisition
workforce through improvements in the
efficiency and effectiveness of the
human resources management system.
The project interventions will strive to
achieve the best workforce for the
acquisition mission, adjust the
workforce for change, and improve
workforce quality. The project
framework addresses all aspects of the
human resources life-cycle model.

I1. Introduction

A. Purpose

The purpose of the project is to
demonstrate that the effectiveness of
DoD acquisition can be enhanced by
allowing greater managerial control over
personnel processes and functions and,
at the same time, expand the
opportunities available to employees
through a more responsive and flexible
personnel system. The quality of DoD
acquisition activities, people, and
products has been under intense
scrutiny in recent years. The perceived
deterioration of quality is believed to be
due, in substantial part, to the erosion
of control that line managers have over
their human resources. This
demonstration project will provide
managers, at the lowest practical level,
the authority, control, and flexibility
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they need to achieve quality acquisition
processes and quality products. This
project not only provides a system that
retains, recognizes, and rewards
employees for their contribution, but
also supports their personal and
professional growth.

B. Problems With the Present System

One of the goals of the Defense
Acquisition Workforce Improvement
Act (DAWIA) is to create well-trained,
multi-skilled professionals who can
completely and effectively manage
multi-million-dollar programs.
Additionally, Integrated Product Teams
(IPTs) require multi-skilled personnel
who can function in a dynamic team
environment. The acquisition
professional who thinks “outside the
box,” can operate effectively in more
than one functional area, and is willing
to take managed risks, will be the
individual most likely to be a high
contributor to the team. Because of this,
the current personnel system must be
re-engineered to provide incentives and
rewards to employees who exhibit these
characteristics and who increase their
contribution to the acquisition mission
accordingly. Hiring restrictions and
overly complex job classifications
unduly exhaust valuable resources and
unnecessarily detract attention from the
acquisition mission. Managers must be
able to compete with the private sector
for the best talent and be able to make
timely job offers to potential employees.
Those same managers need the tools to
reward employees for excellence, so that
the acquisition systems produced reflect
the quality of such a workforce. A
contribution-based compensation
system will help managers acquire these
tools and provide a forum in which to
apply them. The acquisition process is
continually changing and is moving
more toward a team environment;
therefore, managers must be given local
control of positions and their
classification in order to move
employees freely within their
organization when demanded by the
mission, and to provide developmental
opportunities for employees.
Additionally, managers have only
limited tools to shape the workforce to
ensure continued growth of new ideas,
perspectives, and state-of-the art skills
for the 21st century. In summary,
today’s acquisition workforce
management problems appear to be
largely outside the control of the
acquisition managers. The inflexibility

of many of today’s personnel processes
and the diffused authority,
accountability, and approval chains
throughout the organizations, result in a
workforce that cannot posture itself for
the rapidly changing technological and
business environment. Also, the current
personnel system does not provide an
environment that motivates employees
to continue to increase their
contribution to the organization and the
mission. This demonstration is designed
to provide an encouraging environment
that promotes the growth of all
employees and to improve the local
acquisition managers’ ability and
authority to manage the acquisition
workforce effectively.

C. Changes Required/Expected Benefits

This project will demonstrate that a
human resource system tailored to the
mission and needs of the DoD
acquisition workforce will result in: (a)
Increased quality in the acquisition
workforce and the products it acquires;
(b) increased timeliness of key
personnel processes; (c) workforce data
trends toward higher retention rates of
“excellent contributors’ and separation
rates of ““poor contributors”; (d)
increased satisfaction of serviced DoD
customers with the acquisition process
and its products; and (e) increased
workforce satisfaction with the
personnel management system.

The DoD acquisition workforce
demonstration program builds on the
features of demonstration projects at the
Air Force Research Laboratory,
Department of the Navy (China Lake),
and National Institute of Standards and
Technology (NIST). The long-standing
Department of the Navy (China Lake)
and NIST demonstration projects have
produced impressive statistics on job
satisfaction for their employees versus
that for the Federal workforce in
general. Therefore, in addition to the
expected benefits mentioned above, it is
anticipated that the DoD acquisition
workforce demonstration project will
result in more satisfied employees as a
consequence of the demonstration’s pay
equity, classification accuracy, and
fairness of performance management. A
full range of measures will be collected
during project evaluation (sections VII
and VIII.B).

D. Bargaining Requirements

Employees within a unit to which a
labor organization is accorded exclusive
recognition under Chapter 71 of title 5,
United States Code, shall not be

included as part of the demonstration
project unless the exclusive
representative and the agency have
entered into a written agreement
covering participation in and
implementation of this project. The
parties may use mediation or any other
mutually acceptable means to resolve
disputes over the implementation of the
project with respect to unit employees.
Neither party may request the assistance
of the Federal Service Impasses Panel to
resolve such disputes.

Either labor or management may
unilaterally withdraw from negotiations
over the application of this
demonstration project to bargaining unit
members at any time up until final
agreement approval, without such
action being considered an unfair labor
practice under Section 7116 of title 5,
United States Code for refusing to
negotiate in good faith.

Written agreements addressing the
initial implementation of the
demonstration project to bargaining unit
members are subject to higher-level
review and approval within DoD prior
to implementation. This review is to
ensure local agreements comply with
the requirements of the demonstration
project and any Service-wide
implementing directives. The decision
of the higher-level review is not subject
to third-party intervention or review.
Written agreements established under
this paragraph shall be considered
“local agreements subject to a national
or controlling agreement at a higher
level” as provided in 5 U.S.C.
7114(c)(4), and the approved
demonstration project shall be
considered a ‘““national agreement”
under that section.

Once a written agreement is reached
and approved allowing for the local
implementation of the project, all
subsequent negotiations during the life
of the project shall be subject to binding
impasse procedures under Section 7119
of title 5, United States Code, or to
alternative impasse procedures agreed
to by the parties.

E. Participating Organizations

The DoD Acquisition Workforce
Personnel Demonstration Project will
include various organizational elements
of the Air Force, Army, Navy, Marine
Corps, Defense Information Systems
Agency, and Defense Logistics Agency.
Participating organizations are shown in
Table 1.
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TABLE 1- PARTICIPATING ORGANIZATIONS

Air Force
Command Organization/Office Locations
Symbol
|Air Force Materiel Command |Arnold Engineering Amold AFB, TN
(AFMC) Development Center

(AEDC) - 656 ABW /DO,
FM, IN, PK, SD, XP

AFMC Air Force Development Eglin AFB, FL
Test Center (AFDTC) - 96
ABW /39 FTS, 40 FTS, 46
Ops Gp, 46 Ops Sq, 46 TS,
46 TW - TS, 96 Comm Gp,
96 Computer Sq, 96 Med
Support Sq, 96 Services Sq,
AS, BC, CC, CD, CE, DR,
FM, PK, SE, XP

AFMC AFDTC - 96 ABW / 46 Hurlburt Field, FL
OPS,DET 1




Federal Register/Vol. 63, No. 56/ Tuesday, March 24, 1998/ Notices

14257

AFMC AFDTC - 96 ABW /46 TG [Holloman AFB, NM
- CC, 586 FTS, 746 TS,
846 TS, TGR, XP
AFMC AFDTC - 96 ABW /46 TG,|White Sands Missile Range,
DET 1 NM
AFMC AFDTC /46 LG, 46 LSS, |Eglin AFB, FL
46 Maint Sq
AFMC AFDTC/ 46 OG, OL-AA |Robins AFB, GA
AFMC AFDTC/46 OG, OL-AB |McClellan AFB, CA
AFMC AFDTC/46 TS DET 1 Hanscom AFB, MA
AFMC Air Force Flight Test Edwards AFB, CA
Center (AFFTC) - 412 TW
/BX, CA, CC,EW, LG,
RM, TS, CV, OG, RL,
USAFTPS, Det 1, Det 3,
FTC/CC, CD, CV, FM, BC,
EM, PK, SE, MQ, XP, JA,
PA, HO, IN, IG, 95 ABW/
CC, CV, XP, MU, HC, CP,
SL, CE, 95 Support Group
AFMC AFFTC-412 TW/EW, |AF Plant 04, TX
LGLL-2
AFMC AFFTC - 412 TW / HN, Wright-Patterson AFB, OH
LGLL-10, LGLL-13,
LGLL-8
AFMC AFFTC - 412 TW / LGLL- |Seattle, WA
1
AFMC AFFTC - 412 TW /LGLL- |Long Beach, CA
5A
AFMC AFFTC - 412 TW/LGLL- |Hurlburt Field, FL
6A
AFMC AFFTC - 412 TW/LGLL- |Tinker AFB, OK
9A
AFMC AFFTC - 412 TW/TSIO [Kirtland AFB, NM
AFMC AFFTC-412 TW/TSU  |Hill AFB, UT
AFMC AFFTC - 95 ABW / ASX, |Edwards AFB, CA
CE, DP, SC, XP
AFMC AFFTC/ AFEREG, BC, |Edwards AFB, CA

CD, EM, FM, PK, XP
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AFMC Aeronautical Systems Kirtland AFB, NM
Center (ASC) - 645 Mat
Sqd/ T™M
AFMC ASC-88 ABW/DET4 |Ontario, CA
AFMC ASC - 88 ABW / FMPM-1, |Wright-Patterson AFB, OH
PKW
AFMC ASC - 88 ABW/RAB Tinker AFB, OK
AFMC ASC - 88 ABW /REB Greenville, TX
AFMC ASC/ 645 MATS, AZ, BC, |Wright-Patterson AFB, OH
CCZ,CV,EM, EN, FB,
FM, HP, HR, LP, LU, PK,
RA, SC, SE, SM, SY, VC,
VI, XR, YC, YD, YP, YT,
YW
AFMC ASC/ AL, AS, AY/CCQ, |Eglin AFB, FL
CY,EN, FM, PK, YH, YU
AFMC ASC /Det Patuxent River NAS, MD
AFMC ASC/Det, Det 4, EN, RA, |Palmdale AF Plant, CA
SY
AFMC ASC/SY/YP Gifu AFB, Japan
AFMC ASC/SYR-YJ Arlington, VA
AFMC Electronic Systems Center [All Locations
(ESC) - ALL
AFMC HQ AFMC - Contracting [Hill AFB, UT
Office / PKL
AFMC HQ AFMC - FOA - OAS / |Kirtland AFB, NM
DR
AFMC HQ AFMC - Space Sys Peterson AFB, CO
Support Gr/ AX, DR -
FOA, RM, SD, SE, SIB,
SM, SR
AFMC HQ AFMC - Space Sys Lowry AFB, CO
Support Gr/ DET1, DR -
FOA
AFMC HQ AFMC - Space Sys Falcon AFB, CO
’ Support Gr/ DR - FOA
AFMC HQ AFMC - Tech Wright-Patterson AFB, OH
Transition Office / TT
AFMC HQ AFMC / CEPX, DO, |Wright-Patterson AFB, OH
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DPEE, DR, EN, FM, IG,
INS, LG, LO, PK, SC, SPP,
STX, XP

AFMC Human Systems Center Brooks AFB, TX
(HSC) - 70 ABG/ SVF

AFMC HSC - Institute for Air and |Brooks AFB, TX
Space Medicine

AFMC HSC - Institute for ESOH |[Brooks AFB, TX
Risk Analysis

AFMC HSC/BC, EM, FM, PK, |Brooks AFB, TX
SAS, XR, YA

AFMC Oklahoma City - Air Tinker AFB, OK
Logistics Center (OC-ALC)
- 72 ABW / 72GSCB,
72GSVFL, 72LGSISC,
72MDP, 72SGSL, BC, CR,
EM, FM, LA, LC, LH, LI,
LK, LP, PK, QL, SE, TI

AFMC Ogden -Air Logistics Hill AFB, UT
Center (OO-ALC) - 75
ABW /BC, CCX, CR, FM,
LA, LF, LGSPA, LI, LM,
PK, QL, SC, SGSL, TI

AFMC OO-ALC-75 ABW/ Vandenberg AFB, CA
LMSV
AFMC San Antonio -Air Logistics |Kelly AFB, TX

Center (SA-ALC) - 76
ABW/BC, B-LT, B-MA,
CR,DOK, FM, LA, LC,
LD, LF, LG, LP, LR, NW,
PK, PR, SE, SF, TI

AFMC SA-ALC-76 ABW/LCB |Long Beach, CA
AFMC SA-ALC-76 ABW / Altus AFB, OK
‘ LCOS
AFMC SA-ALC - 76 ABW / Pensacola, FL
LDEE
AFMC SA-ALC - 76 ABW / Randolph AFB, TX
LFRM

AFMC SA-ALC - 76 ABW / LPFA (W Palm Beach, FL
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AFMC

SA-ALC - 76 ABW / NWI

Kirtland AFB, NM

AFMC

Sacramento Air Logistics
Center (SM-ALC) - 77
ABW/AQ, BC, CEP, CL,
DPEL, FM, LA, LG, LH,
LL PK, QL, SC, TI

McClellan AFB, CA

AFMC

SM-ALC - 77 ABW /
OLLHXX

Tinker AFB, OK

AFMC

SM-ALC - 77 ABW/ QLA

Palmdale AF Plant, CA

AFMC

SM-ALC - 77 ABW /
QLPL

Colorado Springs, CO

AFMC

Space Missile Center
(SMC) - 66 ABG, 61 CS,
61MDS, 61MSS, SMC/
CC,BC, HO, IG, IN, JA,
MQ, PA, AX, FM, PK, XR,
AD, CI, CL,CW, CZ, MC,
MT, MV

Los Angeles, CA

AFMC

SMC - Det 8/ CC, CL, CW,
PK, AX

Cape Canaveral AFB, FL

AFMC

SMC -Det9/CL, CW, TE,
CC,PK

Vandenberg AFB, CA

AFMC

SMC - DET 2, SMC/ CW

Onizuka, CA

AFMC

SMC - SMC/PK, TE, TM,
AX

Kirtland AFB, NM

AFMC

SMC/TE

Houston, TX

AFMC

SMC/ AX

Washington, DC

AFMC

SMC - AX

Bristol, England

AFMC

Warner Robins Air
Logistics Center (WR-
ALC) - 70 ABW/BC, FM,
LB, LF, LG, LJ, LK, LN,
LR,LU, LV, LY, PK, QL,
SC, SE, SPA, TI

Robins AFB, GA

AFMC

WR-ALC - 70 ABW/
LUIC

Pensacola, FL
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AFMC WR-ALC - 70 ABW / Cherry Point MCAS, NC
LUJD
AFMC WR-ALC - 70 ABW /ML |[Heath, OH

Secretary of the Air Force

Assistant Secretary of the
Air Force (Acquisition)
(SAF/AQ)

Pentagon, VA

Army
Command Organization/Office Locations
Symbol
Army Acquisition Headquarters, RDAISA. Ft. Belvoir, VA; Pentagon,
Executive Support Agency | Contract Support Agency VA; Orlando, FL; Radford,

(AAESA)

(CSA), Acquisition Career
Management Office, Joint
Simulations (JSIMS), Army
Digitization Office (ADO),

VA; Alexandria, VA, Falls
Church, VA

Leavenworth Support;
Pentagon Support;
Management Support
Training Group
AAESA PEO Aviation (AVN), Huntsville, AL; Pentagon,
includes all associated VA
PM’s and Liaison
Representatives
AAESA PEO Command, Control Ft. Monmouth, NJ;
and Communication Pentagon, VA; Ft. Belvoir,
Systems (C3S) VA, Huntsville, AL; Ft.
Sill, OK; Ft. Wayne, IN; Ft.
Hood, TX; Seoul, Korea;
Yong San, Korea; McLean,
VA; White Sands Missile
Range, NM; Ft. Bliss, TX;
Tallahassee, FL; El
Segundo, CA; Ft.
Leavenworth, KS; Ft. Sill,
OK
AAESA PEO Ground Combat Picatinny Arsenal, NJ;
Support Systems (GCSS), Warren, MI; Pentagon, VA;

includes all associated

Washington, DC
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Army
PM’s and Liaison
Representatives
AAESA PM, Chemical Aberdeen Proving Ground,
Demilitarization MD; Pentagon, VA;
Washington, DC
AAESA PEO Standard Army Ft. Belvoir, VA, Ft.
Management Information Monroe, VA; Ft. Knox,
Systems (STAMIS), KY; Ft. Monmouth, NJ; Ft.
includes all associated Lee, VA
PM’s and Liaison
Representatives
AAESA PM-Unmanned Aerial Huntsville, AL; Pentagon,
Vehicle (UAV) VA; Washington, DC
AAESA PEO Tactical Missiles, Huntsville, AL; Pentagon,
includes all associated VA; Washington, DC
PM’s and Liaison
Representatives
AAESA PM-Joint Program for Ft. Ritchie, MD; Falls
Biological Defense Church, VA; Ft. Detrick,
MD; Aberdeen Proving
Ground, MD
AAESA PEO IEW&S, includes all Ft. Monmouth, NJ; Ft.
associated PM’s and Belvoir, VA
Liaison Representatives
AAESA PEO AMD, includes all Huntsville, AL; Pentagon,
associated PM’s, Liaison VA
Representatives
Army Materiel Command Headquarters - Acquisition | Alexandria, VA
(AMCO)
AMC Materiel Readiness Alexandria, VA; Redstone

Activities

Arsenal, AL; Ft. Benning,
GA,; Ft. Bliss, TX; Ft.
Bragg, NC; Ft. Campbell,
KY; Ft. Carson, CO; Ft.
Drum, NY; Yong San,
Korea; Seckenheim,
Germany; Ft. Richardson,
AK; Ft. Huachuca, AZ; Ft.
Irwin, CA; Ft. Knox, KY;
Ft. Lewis, WA; Ft. Polk,
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Army
LA; Ft. Riley, KS; Ft.
Stewart, GA; Ft. Leonard
Wood, MO
AMC AMC Headquarters Staff Alexandria, VA; Yong San,
Support Activities Korea; Aberdeen Proving
Ground, MD; Rock Island,
IL; Nahbohnch, Germany
AMC US Army Air and Missile All Locations
Command (AMCOM
[MICOM +ATCOM))
AMC US Army Communications | All Locations

- Electronics Command
(CECOM)

Medical Command US Army Medical Honolulu, HI; Seattle, WA,
(MEDCOM) Command El Paso, TX; San Antonio,
(MEDCOM)/MCAA TX; Augusta, GA; Walter
Reed, Washington, DC
AMC Intelligence Operations Watervliet, NY
Center (I0C) / Watervliet
Arsenal
AMC US Army Tank Automotive | Warren, MI; Rock Island,

and Armaments Command
(TACOM)

IL; Ft. Bragg, NC,; Ft.
Knox, KY; Ft. Campbell,
KY; Ft. Drum, NY; Ft.
Benning, GA; Ft.
McPherson, GA; Ft.
Stewart, GA; Ft. Polk, LA;
Ft. Leonard Wood, MO;
Corzal, Panama; Camp
Shelby, MS; Ft. Hood, TX;
Ft. Bliss, TX; Ft. Sill, OK;
Ft. Riley, KS; Ft. Lewis,
WA, Ft. Carson, CO,;
Garwin Field ID; Ft.
Huachuca, AZ; Ft. Irwin,
CA,; Schofield Barracks,
HI; Hunter AFB, GA;
Kuwait; Ft. Belvoir, VA,
Picatinny Arsenal, NJ
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Army

AMC US Army Test and Aberdeen Proving Ground,
Evaluation Command MD
(TECOM) Headquarters
(DAWIA-coded positions
only)

AMC TECOM - STEWS-MT; White Sands Missile Range,
STEWS-DT; STEWS- NM; Kirtland AFB, NM;
NRA; STEWS-NRD; Ft. Huachuca, AZ
STEWS-NRO-C; STEWS-
NRO-A; STEWS-EPG

AMC TECOM Ft. Rucker, AL; Ft.

Huachuca, AZ; Huntsville,

AL; Yuma Proving Ground,
AZ

Ofc Asst. Secy. of Army US Army Cost & Econ Falls Church, VA
(Fin Mgt & Compt) Anls Center

Ofc Asst. Secy. of Army SAFM-BUI Pentagon, VA
(Fin Mgt & Compt)

Ofc Asst. Secy. of Army
(Research, Development &
Acquisition)

Director of Assessment and
Evaluation (SARD-ZD)

Pentagon, VA

Ofc Asst. Secy. of Army
(Research, Development &
Acquisition)

Deputy Assistant Secretary
of the Army for
Procurement (SARD-ZP)

Falls Church, VA

Ofc Asst. Secy. of Army
(Research, Development &
Acquisition)

Deputy Assistant Secretary
for Plans/Programs/Policy
(SARD-ZR)

Radford, VA; Pentagon,
VA; Ft. Belvoir, VA

Ofc Asst. Secy. of Army
(Research, Development &
Acquisition)

Deputy for Systems
Management (SARD-ZS)

Pentagon, VA

Ofc Asst. Secy. of Army
(Research, Development &
Acquisition)

Deputy Assistant Secretary
for Research and
Technology (SARD-ZT)

Pentagon, VA

Ofc Asst. Secy. of Army
(Research, Development &
Acquisition)

Management Support;
SACO

Pentagon, VA

8™ Army US Army Contracting Seoul, Korea
Command Korea/EAKC
US Army Operational Test | HQ, OPTEC Alexandria, VA
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Army
and Evaluation Command
(OPTEC)
US Army Operational Test | OPTEC Contracting Ft. Hood, TX
and Evaluation Command | Activity (OCA)
(OPTEC)
US Army Operational Test | Operational Evaluation Alexandria, VA

and Evaluation Command
(OPTEC)

Command (OEC)

US Army Operational Test
and Evaluation Command
(OPTEC)

Evaluation Analysis Center
(EAC)

Aberdeen Proving Ground,
MD; Ft. Monmouth, NJ; Ft.
Bliss, TX

Headquarters Department Defense Supply Services Washington, DC; Ft.
of the Army (HQDA) Washington Belvoir, VA; Alexandria,
(DSSW)/JIDSS-W VA, Falls Church, VA
National Guard Bureau PEO/PM RCAS, NGB- Newington, VA
RCS-RA
Military Traffic MTAQ Falls Church, VA
Management Command
US Army Space & Missile | SMDC Arlington, VA; Kwajalein

Defense Command

Atoll; Huntsville, AL;
Fairfax, VA; Colorado
Springs, CO; White Sands
Missile Range, NM

US Army Training &
Doctrine Command

Headquarters - TRADOC
Acquisition Directorate and
Small & Disadvantaged
Business Utilization Office

Ft. Monroe, VA

US Army Training &
Doctrine Command

Directorate of Contracting
and TRADOC Contracting
Activity

Ft. Eustis, VA

US Army Training &
Doctrine Command

Directorate of Contracting
and Mission Contracting
Activity

Ft. Leavenworth, KS

US Army Training &
Doctrine Command

Directorate of Contracting
and Mission Contracting
Activity

Ft. Lee, VA

US Army Training &
Doctrine Command

Directorates of Contracting

Ft. Knox, KY; Ft. Benning,
GA,; Ft. Leonard Wood,
MO; Ft. Bliss, TX; Ft. Sill,
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Army
OK; Ft. Huachuca, AZ;
Carlisle Barracks, PA; Ft.
Jackson, SC; Ft. Gordon,
GA,; Ft. McClellan, AL; Ft.
Rucker, AL; Ft. Lee, VA,
Presidio at Monterey, CA.
US Army Corps of Engineering and Support Huntsville, AL
Engineers Centers, Directorate of
Contracting (Note: Only
1102, 1103, 1105 and 1106
positions will participate in
this demonstration project.)
US Army Corps of Headquarters (Note: Only | Washington, DC
Engineers 1102, 1103, 1105 and 1106
positions will participate in
this demonstration project.)
US Army Corps of Regional Headquarters Omaha, NE; Chicago, IL
Engineers (Note: Only 1102, 1103,
1105 and 1106 positions
will participate in this
demonstration project.)
US Army Corps of Division, Directorates of Cincinnati, OH; Vicksburg,
Engineers Contracting (Note: Only MS; New York, NY;
1102, 1103, 1105 and 1106 | Portland, OR; Honolulu,
positions will participate in | HI; Atlanta, GA; San
this demonstration project.) | Francisco, CA; Dallas, TX;
US Army Corps of District Contracting Offices | Huntington, WV;
Engineers (Note: Only 1102, 1103, Louisville, KY; Nashville,

1105 and 1106 positions
will participate in this
demonstration project.)

TN; Pittsburgh, PA;
Buffalo, NY; Chicago, IL;
Detroit, MI; Memphis, TN;
New Orleans, LA; St.
Louis, MO; Vicksburg, MS;
Rock Island, IL; St. Paul,
MN; Baltimore, MD; New
York, NY; Norfolk, VA;
Philadelphia, PA; Waltham,
MA; Kansas City, MO;
Omaha, NE; Portland, OR;
Seattle, WA; Walla Walla,
WA; Camp Zuma, Japan;
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Army

Anchorage, AK;
Charleston, SC;
Jacksonville, FL; Mobile,
AL; Savannah, GA;
Wilmington, NC;
Albuquerque, NM; Los
Angeles, CA; Sacramento,
CA,; San Francisco, CA; Ft.
Worth, TX; Galveston, TX,
Little Rock, AR; Tulsa,
OK; Frankfurt, Germany;
Seoul, Korea

US Army Corps of
Engineers

Transatlantic Programs
Center, Directorate of
Contracting (Note: Only
1102, 1103, 1105 and 1106
positions will participate in
this demonstration project.)

Winchester, VA

US Army Corps of
Engineers

Humphreys Engineering
Center Support Activity,
Contracting Office (Note:
Only 1102, 1103, 1105 and
1106 positions will
participate in this
demonstration project.)

Alexandria, VA

US Army Corps of
Engineers

Marine Design Center
(Note: Only 1102, 1103,
1105 and 1106 positions
will participate in this
demonstration project.)

Philadelphia, PA

Navy

Command

Organization/Office
Symbol

Locations

Assistant Secretary of the
Navy (Research,
Development and
Acquisition)

ASN(RD&A)

Arlington, VA

Navy International Program
Office

NIPO

Arlington, VA
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Navy
NAVSUP NAVICP Philadelphia, PA
Naval Supply Systems NAVSUP Headquarters Mechanicsburg, PA
Command (NAVSUP)
NAVSUP Navy Fleet Material Mechanicsburg, PA
Support Office
NAVSUP Fleet and Industrial Supply | Norfolk, VA; Virginia
Center Beach, VA; Portsmouth,
VA; Yorktown, VA;
Williamsburg, VA; Colts
Neck, NJ; Leonardo, NJ;
Philadelphia, PA; Newport,
RI; Washington, DC
NAVSUP Fleet and Industrial Supply | Bremerton, WA
Center, Puget Sound
NAVSUP Fleet and Industrial Supply | San Diego, CA

Center

Naval Sea Systems

SEA 91 (Acquisition)

Arlington, VA

Command (NAVSEA)
NAVSEA PEO CLA Arlington, VA
NAVSUP Fitting Out and Supply Norfolk, VA
Assistance Center
NAVSUP Fleet and Industrial Supply | Pearl Harbor, HI
Center
NAVAL Center for NCAT Norfolk, VA
Acquisition Training
Marines
Command Organization/Office Locations
Symbol
Marine Corps Systems Amphibious Vehicle Test Camp Pendleton, CA
Command Bed (AVTB)
Marine Corps Systems MARCORSYSCOM- Quantico, VA; Warren, MI,
Command Headquarters; CSLE; Albany, GA
Program Support Section
Marine Corps Systems Marine Corps Tactical Camp Pendleton, CA

Command

Systems Support Activity-




Federal Register/Vol. 63, No. 56/ Tuesday, March 24, 1998/ Notices

14269

(MCTSSA)
Marine Corps Systems Picatinny Arsenal, NJ
Command
DoD
Command Organization/Office Locations
Symbol

Under Secretary of Defense
(Acquisition and
Technology)

Director, Defense
Procurement

Pentagon, VA

Under Secretary of Defense | Director, Acquisition Pentagon, VA
(Acquisition and Program Integration

Technology)

Under Secretary of Defense | Deputy Under Secretary of | Pentagon, VA

(Acquisition and
Technology)

Defense (Acquisition
Reform)

Under Secretary of Defense
(Acquisition and

Director, Test, Systems
Engineering and Evaluation

Pentagon, VA

Technology)

DARPA DARPA/C MO Arlington, VA

Defense Finance and Acquisition Support Arlington, VA

Accounting Service Organization (ASO)

(DFAS)

DFAS Integrated Contracting Arlington, VA
Office (ICO)

DFAS Contract Support Cleveland, OH; Columbus,
Organization (CSO) OH; Denver, CO;

Indianapolis, IN; Kansas
City, MO

Defense Information D2, D4, D6/JE, D7, DS, Arlington, VA
Services Agency (DISA) CIO, COS, DC, DISC, NC,
SA, TC, DITCO-NCR,
DITCO Europe
DISA D3/WE NCR, MD/VA/DC; Slidell,
LA; Pensacola, FL
DISA DITCO Scott AFB, IL; Wheeler

AFB, HI
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DoD

DISA DMC Chambersburg, PA;
Columbus, OH; Dayton,
OH; Denver, CO;
Huntsville, AL; Gunter
AFB, AL; Hill AFB, UT,;
Oklahoma City, OK; Rock
Island, IL; Sacramento,
CA,; San Antonio, TX; San
Diego, CA; Warner Robins,
GA

DISA Ft. Huachuca Ft. Huachuca, AZ

DISA Ft. Monmouth Ft. Monmouth, NJ

DISA DT Alaska Elmendorf AFB, AK

Defense Logistics Agency | Office of Contracting Ft. Belvoir, VA

(DLA)/DAPSC

DLA/DLA Administrative | DASC Ft. Belvoir, VA

Support Center

DLA/Defense Contract DCMC-Hartford Hartford, CT

Management Command

(DCMCOC)

DLA/Defense Contract DCMC-Pratt &Whitney E. Hartford, CT

Management Command

DLA/Defense Contract DCMC-Hamilton-Standard | Hartford, CT

Management Command

DLA/Defense Contract DCMC-Phoenix Phoenix, AZ

Management Command

DLA/Defense Contract DCMC-Van Nuys Van Nuys, CA

Management Command

DLA/Defense Contract DCMC-Boeing Canoga Canoga Park, CA

Management Command Park

DLA/Defense Contract DCMC-Seattle Seattle, WA

Management Command

DLA/Defense Contract DCMC-Boeing Seattle Seattle, WA

Management Command

DLA/Defense Contract DCMC-Thiokol Brigham City, UT

Management Command

DLA/Defense Contract DCMC-Boeing St. Louis St. Louis, MO

Management Command
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DILA /Defense Fuel Supply | DFSC Ft. Belvoir, VA
Center
DLA/Defense Service DSCP Philadelphia, PA
Center Philadelphia
DLA/Defense National DNSC Ft. Belvoir, VA
Stockpile Center
DLA/Defense Reutilization | DRMS-Offices of Columbus, OH; Battle
and Marketing Service Contracting Creek, MI; Ogden, UT
DLA Materiel Management Ft. Belvoir, VA

F. Participating Employees

In determining the scope of the
demonstration project, primary
consideration was given to the number
and diversity of occupations with the
DoD acquisition workforce and the
teams of personnel, more than half of
which consist of members of the
acquisition workforce and the
remainder of which consist of
supporting personnel assigned to work
directly with the acquisition workforce,
as well as the need for adequate
development and testing of the
Contribution-based Compensation and
Appraisal System (CCAS). Additionally,
current DoD human resource
management design goals and priorities
for the entire civilian workforce were
considered. While the intent of this
project is to provide DoD activities with
increased control and accountability for
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their covered workforces, the decision
was made to restrict development efforts
initially to covered General Schedule
(GS) positions. Employees covered
under the Performance Management and
Recognition System Termination Act
(pay plan code GM) are General
Schedule employees and are covered
under the demonstration project.

Interns assigned to an organization
participating in this demonstration are
included. Employees in the Student
Temporary Employment Program
(summer hire and stay in school), all
positions designated as primary or
secondary law enforcement officer
(LEO) positions (5 U.S.C. §85541(3)),
and all positions in the Defense Civilian
Intelligence Personnel System (DCIPS)
(10 U.S.C. Chapter 83) are excluded
from the Demonstration Project, even if
their series and organizations are listed
in Tables 1 and 2. Additionally, this

demonstration project does not cover
those positions that have previously
been identified for coverage by a science
and technology reinvention laboratory
demonstration project, the U.S. Army
Europe (USAREUR) demonstration
project, or the permanent demonstration
project at the Naval Command, Control,
and Ocean Surveillance Center, San
Diego, CA and the Naval Air Warfare
Center, Weapons Division, China Lake,
CA.

The job series included in the project
are identified in Table 2. To determine
if your series and organization are
included, locate your organization in
Table 1 and then find your job series in
Table 2. Additional questions, if any,
regarding your specific position should
be addressed to OSD, Acquisition
Workforce Personnel Demonstration
Project Office, or refer to the Web Site
at www.crfpst.wpafb.af.mil/Demo/.
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TABLE 2 - SERIES INCLUDED IN THE DoD ACQUISITION WORKFORCE
PERSONNEL DEMONSTRATION PROJECT
BUSINESS MANAGEMENT & TECHNICAL MANAGEMENT PROFESSIONAL

SERIES NUMBER SERIES TITLE

0018 SAFETY AND OCCUPATIONAL HEALTH

MANAGEMENT

0028 ENVIRONMENTAL PROTECTION SPECIALIST

0030 SPORTS SPECIALIST

0062 CLOTHING DESIGN

0080 SECURITY ADMINISTRATION

0101 SOCIAL SCIENCE

0110 ECONOMIST

0170 HISTORY
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0180 PSYCHOLOGY

0184 SOCIOLOGY

0185 SOCIAL WORKER

0188 RECREATION SPECIALIST

0190 GENERAL ANTHROPOLOGY

0201 PERSONNEL MANAGEMENT

0205 MILITARY PERSONNEL MANAGEMENT

0212 PERSONNEL STAFFING SPECIALIST

0221 POSITION CLASSIFICATION

0230 EMPLOYEE RELATIONS

0233 LABOR RELATIONS

0235 EMPLOYEE DEVELOPMENT

0246 CONTRACTOR INDUSTRIAL RELATIONS

0260 EQUAL EMPLOYMENT OPPORTUNITY

0301 MISCELLANEOUS ADMINISTRATION &
PROGRAM

0332 COMPUTER OPERATION

0334 COMPUTER SPECIALIST

0340 PROGRAM MANAGEMENT

0341 ADMINISTRATIVE OFFICER

0343 MANAGEMENT AND PROGRAM ANALYSIS

0346 LOGISTICS MANAGEMENT

0391 TELECOMMUNICATIONS

0399 ADMINISTRATIVE/OFFICE SUPPORT STUDENT

: TRAINEE

0401 GENERAL BIOLOGICAL SCIENCE

0403 MICROBIOLOGY

0405 PHARMACOLOGY

0408 ECOLOGY

0410 ZOOLOGY

0413 PHYSIOLOGY

0414 ENTOMOLOGY

0415 TOXICOLOGY

0440 GENETICS

0460 FORESTRY
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0493 HOME ECONOMICS

0501 FINANCIAL ADMINISTRATION AND PROGRAM
0505 FINANCIAL MANAGEMENT

0510 ACCOUNTING

0511 AUDITING

0544 CIVILIAN PAY

0560 BUDGET ANALYSIS

0601 GENERAL HEALTH SCIENCE

0602 MEDICAL OFFICER

0630 DIETICIAN AND NUTRITIONIST
0660 PHARMACIST

0662 OPTOMETRIST

0690 INDUSTRIAL HYGIENE

0701 VETERINARY MEDICAL SCIENCE
0801 GENERAL ENGINEERING

0803 SAFETY ENGINEERING

0804 FIRE PREVENTION ENGINEERING
0806 MATERIALS ENGINEERING

0808 ARCHITECTURE

0810 CIVIL ENGINEERING

0819 ENVIRONMENTAL ENGINEERING
0830 MECHANICAL ENGINEERING
0840 NUCLEAR ENGINEERING

0850 ELECTRICAL ENGINEERING

0854 COMPUTER ENGINEERING

0855 ELECTRONICS ENGINEERING
0858 BIOMEDICAL ENGINEERING

0861 AEROSPACE ENGINEERING

0871 NAVAL ARCHITECTURE

0873 SHIP SURVEYING

0880 MINING ENGINEERING

0881 PETROLEUM ENGINEERING

0892 CERAMIC ENGINEERING

0893 CHEMICAL ENGINEERING

0894 WELDING ENGINEERING
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0896 INDUSTRIAL ENGINEERING

0899 ENGINEERING AND ARCHITECTURE STUDENT
TRAINEE

0905 GENERAL ATTORNEY

0950 PARALEGAL SPECIALIST

0962 CONTRACT REPRESENTATIVE

1001 GENERAL ARTS AND INFORMATION

1010 EXHIBITS SPECIALIST

1020 ILLUSTRATING

1035 PUBLIC AFFAIRS

1060 PHOTOGRAPHY

1071 AUDIO-VISUAL PRODUCTION

1082 WRITING AND EDITING

1083 TECHNICAL WRITING AND EDITING

1084 VISUAL INFORMATION

1101 GENERAL BUSINESS AND INDUSTRY

1102 CONTRACTING

1103 INDUSTRIAL PROPERTY MANAGEMENT

1104 PROPERTY DISPOSAL

1130 PUBLIC UTILITIES SPECIALIST

1150 INDUSTRIAL SPECIALIST

1160 FINANCIAL ANALYSIS

1163 INSURANCE

1170 REALTY

1173 HOUSING MANAGEMENT

1176 BUILDING MANAGEMENT

1199 BUSINESS AND INDUSTRY STUDENT TRAINEE

1221 PATENT ADVISOR

1222 PATENT ATTORNEY

1301 GENERAL PHYSICAL SCIENCE

1306 HEALTH PHYSICS

1310 PHYSICS

1313 GEOPHYSICS

1320 CHEMISTRY

1321 METALLURGY
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1330 ASTRONOMY AND SPACE SCIENCE

1340 METEOROLOGY

1350 GEOLOGY

1360 OCEANOGRAPHY

1370 CARTOGRAPHY

1382 FOOD TECHNOLOGY

1384 TEXTILE TECHNOLOGY

1386 PHOTOGRAPHIC TECHNOLOGY

1410 LIBRARIAN

1412 TECHNICAL INFORMATION SERVICES

1501 GENERAL MATHEMATICS (AFIT FACULTY
ONLY)

1510 ACTUARY

1515 OPERATIONS RESEARCH

1520 MATHEMATICS

1529 MATHEMATICAL STATISTICIAN

1530 STATISTICIAN

1550 COMPUTER SCIENCE

1599 MATHEMATICAL AND STATISTICS STUDENT
TRAINEE

1601 GENERAL FACILITIES & EQUIPMENT

1640 FACILITY MANAGEMENT

1670 EQUIPMENT SPECIALIST

1701 GENERAL EDUCATION AND TRAINING

1710 EDUCATION AND VOCATIONAL TRAINING

1712 TRAINING INSTRUCTION

1740 EDUCATION SERVICES

1750 INSTRUCTIONAL SYSTEMS

1799 EDUCATION STUDENT TRAINEE

1801 GENERAL INSPECTION, INVESTIGATION &
COMPLIANCE

1802 COMPLIANCE, INSPECTION & SUPPORT

1879 CUSTOMS

1890 CUSTOMS INSPECTION

1910 QUALITY ASSURANCE
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2001 GENERAL SUPPLY
2003 SUPPLY PROGRAM MANAGEMENT
2010 INVENTORY MANAGEMENT
2030 DISTRIBUTION FACILITIES AND STORAGE
MANAGEMENT
2032 PACKAGING
2050 SUPPLY CATALOGING
2101 TRANSPORTATION SPECIALISTS
2130 TRAFFIC MANAGEMENT
2150 TRANSPORTATION OPERATIONS
2151 AUTOMOTIVE EQUIPMENT DISPATCHER
2152 AIR TRAFFIC CONTROL
2161 MARINE CARGO
2181 AIRCRAFT OPERATION
TECHNICAL MANAGEMENT SUPPORT
SERIES NUMBER SERIES TITLE
0019 SAFETY TECHNICIAN
0102 SOCIAL SCIENCE AIDE
0186 SOCIAL SERVICES AIDE AND ASSISTANCE
0189 RECREATION AIDE AND ASSISTANCE
0390 TELECOMMUNICATIONS PROCESSING
0404 BIOLOGICAL SCIENCE TECHNICIAN
0640 HEALTH AIDE AND TECHNICIAN
0644 MEDICAL TECHNOLOGIST
0802 ENGINEERING TECHNICIAN
0809 CONSTRUCTION CONTROL
0818 ENGINEERING DRAFTING
0856 ELECTRONICS TECHNICIAN
0895 INDUSTRIAL ENGINEERING TECHNICIAN
1152 PRODUCTION CONTROL
1311 PHYSICAL SCIENCE TECHNICIAN
1316 HYDRAULIC TECHNICIAN

1341

METEOROLOGICAL TECHNICIAN

1374

GEODETIC TECHNICIAN
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1411 LIBRARY TECHNICIAN
1521 MATHEMATICS TECHNICIAN
1531 STATISTICAL ASSISTANT
1702 EDUCATION & TRAINING TECHNICIAN
ADMINISTRATIVE SUPPORT
SERIES NUMBER SERIES TITLE
0029 ENVIRONMENTAL PROTECTION ASSISTANT
0085 SECURITY GUARD
0086 SECURITY CLERICAL AND ASSISTANCE
0203 PERSONNEL CLERICAL AND ASSISTANCE
0204 MILITARY PERSONNEL CLERICAL AND
TECHNICIAN
0303 MISCELLANEOUS CLERK & ASSISTANT
0304 INFORMATION RECEPTIONIST
0305 MAIL AND FILE
0309 CORRESPONDENCE CLERK
0318 SECRETARY
0322 CLERK-TYPIST
0326 OFFICE AUTOMATION CLERICAL & ASSISTANCE
0335 COMPUTER CLERK & ASSISTANT
0342 SUPPORT SERVICES ADMINISTRATION
0344 MANAGEMENT CLERICAL AND ASSISTANCE
0350 EQUIPMENT OPERATOR
0356 DATA TRANSCRIBER
0361 EQUAL OPPORTUNITY ASSISTANCE
0392 GENERAL TELECOMMUNICATIONS
0394 COMMUNICATIONS CLERICAL
0503 FINANCIAL CLERICAL AND ASSISTANCE
0525 ACCOUNTING TECHNICIAN
0540 VOUCHER EXAMINING
0561 BUDGET CLERICAL AND ASSISTANCE
0679 MEDICAL CLERK
0963 LEGAL INSTRUMENTS EXAMINING
0986 LEGAL CLERICAL AND ASSISTANCE
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0990 GENERAL CLAIMS EXAMINING

0995 DEPENDENTS AND ESTATES CLAIMS
EXAMINING

1087 EDITORIAL ASSISTANCE

1105 PURCHASING

1106 PROCUREMENT CLERICAL AND ASSISTANCE

1107 PROPERTY DISPOSAL CLERICAL AND
TECHNICIAN

2005 SUPPLY CLERICAL AND TECHNICIAN

2102 TRANSPORTATION CLERK AND ASSISTANCE

2131 FREIGHT RATE

2132 TRAVEL

2134 SHIPMENT CLERICAL

2135 TRANSPORTATION LOSS & DAMAGE CLAIMS
EXAMINING

2144 CARGO SCHEDULING

Qualifying positions in other job series, located in participating organizations, may be phased in during the course
of the project, up to the statutory maximum. However, prior OSD and OPM approval would be required.

Current demographics and union representation for the positions covered by this demonstration project are shown
in Table 3.

TABLE 3 - DoD ACQUISITION WORKFORCE DEMOGRAPHICS AND UNION

REPRESENTATION

CAREER PATHS

Business Management & 51,434

Technical Management Professional

Technical Management Support 8,562

Administrative Support 11,457
GS-13 AND ABOVE 12,438
GS-12 AND BELOW 59,015
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AFGE
NFFE
IFPTE
NAGE
IAM
IBT
PPF
OTHER

ARMY
NAVY

DoD
DLA
TOTAL

OCCUPATIONAL FAMILIES

PERCENTAGE OF VETERANS

UNION AFFILIATION

DoD COMPONENT
AIR FORCE

MARINE CORPS

22

22%

42,940
1,907

795

835

35,480
24,083
5,030
926
1,245
4.689
71,453

Of the 71,453 personnel assigned to
this project, 46,477 are represented by
labor unions. Union representatives
have been separately notified about the
project and participated in its
development. DoD is proceeding to
fulfill its obligation to consult or
negotiate with the unions, as
appropriate, in accordance with 5 U.S.C.
4703(f).

G. Project Design

In September 1996, a Process Action
Team (PAT) was formed by the
Secretary of Defense in response to
Section 4308 of the National Defense
Authorization Act for Fiscal Year 1996
(Pub. L. 104-106; 10 U.S.C. §1701 note).
The PAT was chartered to take full
opportunity of this legislation and to
develop solutions for many DoD

acquisition workforce personnel issues.
The team included managers from each
of the Military Services and DoD
Components, as well as subject-matter
experts from civilian personnel and
manpower. This team developed 13
initiatives that together represent
sweeping changes to the entire spectrum
of human resource management for the
DoD acquisition workforce. Several
initiatives were designed to assist DoD
acquisition activities in hiring and
placing the best people to fulfill mission
requirements. Others focused on
developing, motivating, and equitably
compensating employees based on their
contribution to the mission. Initiatives
to manage workforce realignment
effectively and maintain organizational
excellence were also developed. These

initiatives were endorsed and accepted
in total by the acquisition leadership.

After thorough study, the original 13
initiatives were refined. Those
appearing herein constitute the
demonstration project for purposes of 5
U.S.C. §4703. The remainder are subject
to policies established by OMB and
DoD; waivers are being sought at those
levels.

I11. Personnel System Changes
A. Hiring and Appointment Authorities
1. Simplified, Accelerated Hiring

The complexity of the current system
and various hiring restrictions create
delays; hamper management’s ability to
hire, develop, realign, and retain a
quality workforce that is reflective of
our nation’s diversity; and inhibit a
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quick response to economic and
population changes. Line managers find
the complexity limiting as they attempt
to accomplish timely recruitment of
needed skills. To compete with the
private sector for the best talent
available and be able to make
expeditious job offers, managers need a
process that is streamlined, easy to
administer, and allows for timely job
offers. In order to create a human
resource management system that
facilitates mission execution and
organization excellence, this
demonstration project will respond to
today’s dynamic environment of
downsizing, restructuring, and
installation closures by obtaining,
developing, utilizing, incentivizing, and
retaining high-performing employees.
The project will provide a flexible
system that can reduce, restructure, or
renew the workforce quickly to meet
diverse mission needs, respond to
workload exigencies, and contribute to
quality products, people and
workplaces.

Specifically, this part of the
demonstration project will provide
simplified, accelerated hiring that
allows participating organizations to
more rapidly appoint individuals to
positions. Appropriate recruitment
methods and sources will include those
that are likely to yield quality
candidates with the knowledge, skills,
and abilities necessary to perform the
duties of the position.

(a) Delegated Examining Process

This demonstration project proposes a
streamlined examining process. An
applicant’s basic eligibility will be
determined using OPM’s Operating
Manual “Qualifications Standards for
General Schedule Positions” and
DAWIA requirements as needed.
Minimum eligibility requirements will
be those at the lowest equivalent GS
grade of the appropriate broadband
level. Selective placement factors may
be established in accordance with
OPM’s Operating Manual
“Qualifications Standards for General
Schedule Positions” when judged to be
critical to successful job performance.
These factors will be communicated to
applicants and must be met for basic
eligibility.

Candidates who meet the basic
“minimum’ qualifications will be
further evaluated based on knowledge,
skills, and abilities which are directly
linked to the position(s) to be filled.
Based on this assessment, candidates
will receive numerical scores of 70, 80,
or 90. No intermediate scores will be
granted except for those eligibles who
are entitled to veterans’ preference.

Preference eligibles meeting basic
(minimum) qualifications will receive
an additional five or ten points
(depending on their preference
eligibility), added to the minimum
scores identified above. Candidates will
be placed in one of the quality groups
based on their numerical score,
including any veterans’ preference
points: Basically Qualified (score of 70
and above); Highly Qualified (score of
80 and above); or Superior (score of 90
and above). The names of preference
eligibles will be entered ahead of others
having the same numerical score.

For scientific/engineering and
professional positions at the basic rate
of pay equivalent to GS—-9 and above,
candidates will be referred by quality
groups in the order of the numerical
ratings, including any veterans’
preference points. For all other
positions, (i.e., other than scientific/
engineering and professional positions
at the equivalent of GS-9 and above),
preference eligibles with a compensable
service-connected disability of ten
percent or more who meet basic
(minimum) eligibility will be listed at
the top of the highest group certified.

Selecting officials should be provided
with a reasonable number of qualified
candidates from which to choose. All
candidates in the highest group will be
certified. If there is an insufficient
number of candidates in the highest
group, candidates in the next lower
group may be certified in rank order.
When two or more groups are certified,
candidates will be identified by quality
group (i.e., Superior, Highly Qualified,
Basically Qualified) in the order of their
numerical scores. Passing over any
preference eligible(s) to select a
nonpreference eligible requires approval
under current pass-over or objection
procedures.

(b) Scholastic Achievement
Appointment

This project proposes to establish a
Scholastic Achievement Appointment
that provides the authority to appoint
candidates with degrees to positions
with positive education requirements.
Candidates may be appointed under this
procedure if: (1) They meet the
minimum standards for the positions as
published in OPM’s Operating Manual
“Qualification Standards for General
Schedule Positions,” plus any selective
factors stated in the vacancy
announcement; (2) the occupation has a
positive education requirement; (3) the
candidate has a cumulative grade point
average (GPA) of 3.5 or better (on a 4.0
scale) in those courses in those fields of
study that are specified in the
Qualification Standards for the

occupational series and an overall
undergraduate GPA of at least 3.0 on a
4.0 scale; and (4) the appointment is
into a position at a pay level lower than
the top step of GS—7. Appointments may
also be made at the equivalent of GS—

9 through GS-11 on the basis of
graduate education and experience, but
with the requirement of a GPA of at
least 3.7 on a scale of 4.0 for graduate
courses in the field of study required for
the occupation. Veterans’ preference
procedures will apply when selecting
candidates under this authority.
Preference eligibles who meet the above
criteria will be considered ahead of
nonpreference eligibles. Passing over
any preference eligible(s) to select a
nonpreference eligible requires OPM
approval under current objection
procedures. This authority allows for
competitive appointment to positions at
the broadband level II.

2. Appointment Authority

The DoD acquisition environment is
seriously affected by variable workload
and mission changes that require
flexibility not only in workforce
numbers but required skills and
knowledge. The current personnel
system is unable to rapidly adapt the
workforce to these changes. This
demonstration project will provide a
method to expand and contract the
workforce as needed. Under this
demonstration project there will be
three appointment options: permanent,
temporary limited, and modified term
appointments. The permanent option
will be the existing career and career-
conditional appointments. The
temporary limited option will be the
existing temporary-authority-not-to-
exceed-one-year appointments. The
modified term option will be a new
appointment authority that is based on
the existing term appointment, but may
extend up to five years with a one-year
locally approved extension. Benefits
and appeal rights are the same as those
currently afforded term employees.

Agencies may make a modified term
appointment for a period that is
expected to last longer than one year,
but not to exceed five years with an
option for one additional year, when the
need for an employee’s service is not
permanent.

Reasons for making a modified term
appointment include, but are not
limited to, carrying out special project
work; staffing new or existing programs
of limited duration; filling a position in
activities undergoing review for
reduction or closure; and replacing
permanent employees who have been
temporarily assigned to another
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position, are on extended leave, or have
entered military service.

Selections for modified term
appointments will be made under
competitive examining processes. An
agency may make a modified term
appointment without regard to the
existence of an appropriate certificate if
there are insufficient eligibles on the
appropriate register and the selectee is:

(a) A person with eligibility for
reinstatement;

(b) Any veteran who meets the
qualifications for a veterans
readjustment appointment;

(c) A person eligible for career or
career-conditional employment under
§8315.601, 315.605, 315.606, 315.607,
315.609, 315.703, or 316.608;

(d) A former term employee of the
agency who left prior to the expiration
of his/her appointment. Reappointment
must be to a position covered by the
same term authority under which the
individual previously served, and
service under such reappointment may
not exceed the expiration date of the
original term appointment;

(e) A disabled veteran who has been
retired from active military service with
a disability rating of 30 percent or more,
or has been rated by the Department of
Veterans Affairs within the preceding
year as having a compensable, service-
connected disability of 30 percent or
more;

(f) A person eligible for acquisition of
competitive status for career
appointment under 5 U.S.C. 3304(c).
(However, a term employee does not
acquire a competitive status on the basis
of this term appointment; nor does this
term appointment extend or terminate
the employee’s eligibility under 5 U.S.C.
3304(c)); or

(9) A temporary employee who is
within reach for term appointment to
the same position from an appropriate
register at the time of his/her temporary
appointment, or during subsequent
service in the position, provided that
the register was being used for term
appointments at the time the employee
was reached and he/she has been
continuously employed in the position
since being reached.

An agency may place a modified term
employee in any other modified term
position provided the employee meets
the qualifying requirements of that
position. However, such reassignment
will not serve to extend the
appointment beyond the original term
appointment time period. The
qualifications of modified term
employees will be determined according
to OPM'’s Operating Manual
“Qualifications Standards for General

Schedule Positions’ and applicable
DAWIA requirements.

Employees hired under the modified
term appointment authority are in a
temporary status but may be eligible for
conversion to career-conditional
appointments. To be converted, the
employee must (1) have been selected
for the term position under competitive
procedures, with the announcement
specifically stating that the individual(s)
selected for the term positions(s) may be
eligible for conversion to career-
conditional appointment at a later date;
(2) have served two years of continuous
service in the term position; and (3) be
selected under merit promotion
procedures for the permanent position.

Service under a modified term
appointment immediately prior to a
permanent appointment shall count
toward the probationary period
requirements provided contribution is
adequate and the permanent position is
in the same career path as the modified
term appointment.

3. Voluntary Emeritus Program

Under the demonstration project,
Commanders/Directors will have the
authority to offer retired or separated
individuals voluntary assignments in
their activities and to accept the
gratuitous services of those individuals.
Voluntary emeritus program
assignments are not considered
employment by the Federal Government
(except as indicated below). Thus, such
assignments do not affect an employee’s
entitlement to buy-outs or severance
payments based on earlier separation
from Federal Service. This program may
not be used to replace or substitute for
work performed by civilian employees
occupying regular positions required to
perform the mission of the command.

The Voluntary Emeritus Corps will
ensure continued quality acquisition by
allowing higher paid employees to
accept retirement incentives with the
opportunity to retain a presence in the
acquisition community. The program
will be beneficial during manpower
reductions as program managers,
engineers, and other skilled acquisition
professionals accept retirement and
return to provide a continuing source of
corporate knowledge and valuable on-
the-job training or mentoring to less
experienced employees.

To be accepted into the Voluntary
Emeritus Corps, a volunteer must be
recommended to the decision-making
authority by one or more acquisition
managers. No one who applies is
entitled to an emeritus position. The
decision-making authority must
document the decision process for each
applicant (whether accepted or rejected)

and retain the documentation
throughout the assignment.
Documentation of rejections will be
maintained for two years.

To ensure success and encourage
participation, the volunteer’s Federal
retirement pay (whether military or
civilian) will not be affected while the
volunteer is serving in emeritus status.
Retired or separated Federal employees
may accept an emeritus position
without a “break in service” or
mandatory waiting period.

Voluntary Emeritus Corps volunteers
will not be permitted to monitor
contracts on behalf of the Government
but may participate on any contract if
no conflict of interest exists. The
volunteer may be required to submit a
financial disclosure form annually and
will not be permitted to participate on
any contracts where a conflict of interest
exists. The same rules that currently
apply to source selection members will
apply to volunteers.

An agreement will be established
among the volunteer, the decision-
making authority, and the Civilian
Personnel Office. The agreement must
be finalized before the assumption of
duties and shall include:

(a) a statement that the service
provided is gratuitous, does not
constitute an appointment in the Civil
Service, is without compensation or
other benefits except as provided for in
the agreement itself, and that, except as
provided in the agreement regarding
work-related injury compensation, any
and all claims against the Government
because of the service are waived by the
volunteer;

(b) a statement that the volunteer will
be considered a Federal employee for
the purposes of:

(i) Subchapter | of Chapter 81 of title
5, U.S.C. (using the formula established
in 10 U.S.C. 881588 for determination
of compensation) (work-related injury
compensation);

(ii) Chapter 171 of title 28, U.S.C. (tort
claims procedure);

(iii) Section 552a of title 5, U.S.C.
(records maintained on individuals);
and

(iv) Chapter 11 of title 18, U.S.C.
(conflicts of interest).

(c) The volunteer’s work schedule;

(d) Length of agreement (defined by
length of project or time defined by
weeks, months, or years);

(e) Support provided by the activity
(travel, administrative, office space,
supplies, etc.);

(f) A one-page statement of duties and
experience;

(9) A statement specifying that no
additional time will be added to a
volunteer’s service credit for such
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purposes as retirement, severance pay,
and leave as a result of being a member
of the Voluntary Emeritus Corps;

(h) A provision allowing either party
to void the agreement with ten days’
written notice; and

(i) The level of security access
required.

4. Extended Probationary Period

For employees in the professional
career path, the current one-year
probationary period does not always
provide managers the time needed to
properly assess the contribution and
conduct of new hires in the acquisition
environment. Often, new hires are
required to attend extensive training
and/or educational assignments away
from their normal work site and outside
the review of their supervisors. A means
of extending the opportunity for
management to review and evaluate the
contribution and potential of new hires
so assigned is needed. Expansion of the
current one-year probationary period
will afford management better control
over the quality of employees required
to meet mission needs and provide
sufficient opportunity to evaluate
contribution during the beginning of an
acquisition career.

All newly hired permanent career-
conditional employees in the
professional career path may be subject
to an extension of their probationary
period equal to the length of any
educational/training assignment that
places the employee outside normal
supervisory review. The extended
probationary period could apply to non-
status hires, i.e., new hires or those who
do not have reemployment or
reinstatement eligibility. An employee
appointed prior to the implementation

date of the demonstration project will
not be affected. Aside from extending
the probationary period, all other
features of the current probationary
period are retained.

Probationary employees will be
terminated when they fail to
demonstrate proper conduct, technical
competency, and/or adequate
contribution for continued emp